
TAPAN DAS, PMP®, CEng [India], NEBOSH (IGC), LEAD Auditor 
B.E. (Civil Engineering), PG (Project Management), MBA (Marketing) 
MMUP Registered Engineer 
E-Mail: tapannitw@gmail.com                        
Phone: +97156-9787687, +97156- 4229599 

 

PROFESSIONAL EDUCATION 

Project Management Professional 
(PMP®) by PMI (USA) 

Chartered Engineer [India] by The 
Institution of Engineers (India) 

NEBOSH (International General 
Certificate) by National Examination 
Board in Occupational Safety and 
Health ( NEBOSH ) 

IOSH (Managing Safely) by 
Institution of Occupational Safety 
and Health (IOSH) 

LEAD Auditor (ISO 9001, 14001 and 
OHSAS 18001) by International 
Register of Certificated Auditors 
(IRCA), Institute of Environmental 
Management & Assessment (IEMA) 
and SGS Academy 

Engineering Registration (Qatar) by 
Engineering & Consulting Offices 
Accrediting Committee (MMUP 
Qatar) 

Trakhees Accreditation for Green 
Code by Trakhees Ports, Customs & 
Free Zone Corporation. 

 

AREAS OF EXPERTISE  

• Project Management 
• Program Management 
• Risk Management 

• Scope Management 
• Cost and Time Management 
• Stakeholder management 
• Managing Procurement 
• Safety Management 

• Compliance Management 
• Quality Management 
• Quality Assurance 
• Estimating & Job costing 

• Communication Management 
• Construction of Bridges & Tunnel 
• Construction of Road & Utilities 
• Landscaping Construction 

 

EXPERIENCE SUMMARY 

I am a Project Management expert with more than 14 years of multinational experience 
which includes 13 years of Gulf Experience. I am currently working with Hills & fort 
Construction, Dubai (UAE) as Projects Manager. As the head and leader of the project, I 
have a long track record of ensuring projects are delivered to the highest quality, within 
budget by effectively organizing, managing and utilizing all resources, adhering all the 
safety requirements and to utmost satisfaction of the Stakeholders. I used to be actively 
involved in all aspects of the project life-cycle such that I can deliver high-value projects in 
matrix organizations and across different geographies. 

My experience covers wide range of projects including Roads/ highways, bridges, 
Underpass, Culverts, Services/Pipelines (Water, Sewerage, TSE, irrigation, 
telecommunication lines etc.), parks, small buildings and landscaping etc. I have been 
deeply involved in handling project of different intensities where I am responsible for 
overall project management of the project which includes but not limited to management 
of Scope, Cost, Time, Stakeholder, Change, Procurement, Quality, Risk and Human Resource 
etc. for the project. In most of my projects, I had carried out detailed Risk Management 
along with my team to mitigate, avoid, accept and exploit the risk as it arises due to change 
in scope, time, cost, procurement, quality, compliance, Safety etc.  

In Qatar my CV is already been approved with major clients like Ashghal, Hammad Medical 
Cooperation, Private Engineering Office (PEO), Qatar Petroleum (QP), Aspire Logistic, Qatar 
foundation, Kahramaa, Qatar Olympic committee etc. as "Project Manager".  

My experience in Dubai includes multi-million dollar projects like R777/4A Dubai Creek 
Crossing Seventh Crossing Corridor (Bur Dubai Side), R882/1 Improvement of Al Safooh 
Area Roads Networks (Roads R1 and R2) & Dubai Municipality R757/2 Palm Island 
(Jumeirah) Road Corridor and Access where I used to lead the Structural team for the 
Construction of Bridges, Underpass, Roads and Sign mounted Gantries etc. As Engineer of 
the project I was responsible for preparation of Method Statement, Material Submittals, 
Procurement of material, Shop /As built drawing preparation, Site management, Raising 
invoices (interim/final), making sure that we raise inspection request as per BOQ, Safety 
and quality management for the project etc.  

WORK EXPERIENCE 

 
Hills & Fort Construction LLC, Dubai UAE as Project Manager, 

(May’2017 – till Date) 

Client Project 

The Royal Atlantis The Royal Atlantis Resort & Residence, The Palm Dubai 

Al Barari Al Barari Phase II - Asjar & Seventh Heaven 

The Royal Atlantis resort & Residence, The Palm Dubai is one of the landmark projects in 
Dubai. As many contractors and subcontractors are involved, Stakeholder management & 
communication management was handled very carefully. We apply change 
management to a change in order to drive individual transitions and ensure the project 
meets its intended outcomes. We are providing best feasible solutions to execute the works 
such that project can be completed within its project duration to the utmost satisfaction of 
the client. 

mailto:tapannitw@gmail.com


ACADEMIC PROFILE 

MBA (Marketing), University of 
Northern Virginia(UNVA), US 

Post Graduate (Project 
Management), National Institute of 
construction management and 
research(NICMAR), India 

Bachelor of Technology (Civil 
Engineering), National Institute of 
technology(NIT), Warangal, India 

PROFESSIONAL MEMBERSHIP 

• Member, Project Management 
Institute(PMI), USA 

• Associate Member, Institute of 
Engineer, India 

• Graduate Member, Institution of 
Civil Engineer, UK 

• Affiliated Member, Society of 
Engineer, UAE 

PROFRESSIONAL COURSES 

• Advance Project Management 
Course 

• Risk Management Course 
• Green Building Principles 
• Primavera Project Management 

(P6 V 7.0) 
• CPW and ECPW Course from 

Qatar Petroleum  

• Summer Training and project 
from I.O.C.L (Indian Oil 
Cooperation limited), Nunmati 

LANGUAGE 

• English :       Fluent 
• Hindi     :      Fluent 
• Assamese : Native 

• Bengali :      Moderate  

COUNTRIES WORKED IN 

• Qatar  
• U.A.E  

• India 

PERSONAL INFORMATION 

• Nationality       : Indian 
• Birth date         : 21 Dec 1981 

• Gender             : Male 
• Marital Status :  Married/2 kids 
• Passport No     : L0057997 
• Driving license : UAE/Qatar/India 

 
 
 
 

Bin Omran Trading and Contracting (BOTC), Doha Qatar as Project Manager,                                                               
(April’2010 – April’ 2017) 

 

Clients Projects 

Public Works 
Authority (Ashghal) 

1) Access road to Solid waste management plant, Messaid 
2) Public Realm and Landscape Design, Mock up 1 & 2 (IA 12/13 
C 072 G) 
3) Doha Expressway Package 2  
4) Construction of Graveyard At Mesaimeer (C2009/25) 
5) 10109- PSS- Construction of Palestinian and Sudanese schools 
in Doha 

Kahramaa , Qatar 1) Head works construction for Barwa RPS & Associate pipelines 
(GTC 232)  
2) Head works construction for Muaither RPS & Associate 
pipelines (GTC 233/2008) 
3) Qatar Power Transmission System Expansion Phase-10 EHV 
Power Cable Package C-2 (Road Works) 

Qatar 
Foundation(QF) & 
ASTAAD   

Cycling Project at Education City 

Aspire Logistic, 
Qatar 

1) Delivery, Development and Construction of standard Asphalt 
road along the new throwing Field facility in Aspire Zone 
(AF/C/AL5266/13)  
2) Aspire Restaurant and Coffee Shop (AF/C/ALAP5124/12) 
3) Landscaping at Aspire tower hotel (AF/C/ALAT1319/10) 

Private Engineering 
Office(PEO) and 
Qatar 
Petroleum(QP)   

RLIC Workers Hospital- External Services & Infrastructure 
Package 

Hammad Medical 
Cooperation (HMC), 
Qatar 

1) Hammad Hospital Internal roads 
2) Road works near Emergency Entrance 

Qatar Olympic 
Committee (QOC), 
Qatar 

1) Renovation of 6 sports Club  
2) Internal roads Barzan and Simaisima sports clubs 

 
 
Most of the projects were of fast track nature, especially PEO project RLIC Workers 
Hospital- External Services & Infrastructure Package which needs to be completed in 3 
month time. It’s completed as per schedule time and with a very good profit for the 
company. The stakeholders like QP and others contractors are managed very well and 
change management are done in a very controlled manner such that it benefits the client, 
company and society at large. In this project procurement of the materials were the key 
success elements which was managed properly, and we used some of our available existing 
stock materials by changing the material type by change management process with 
consultant and client approval. 
 
 
Public Works Authority (Ashghal) project Public Realm and Landscape Design, Mock up 1 & 
2 (IA 12/13 C 072 G) is a State of Art project where many special materials are used including 
street furniture( QR 7 million cost) of different types from Spain. The project was completed 
to the utmost satisfaction of the stakeholders and we were praised for the planned works 
and timely procurement of the material as the material types were changed many times. 
 
 
 



COMPUTER LITERACY  

• AutoCAD 

• STAAD 
• Microsoft Office 
• Primavera 

Wade Adams Contracting LLC Dubai UAE Project Engineer/ Senior Site Engineer  
(Sept’2005 – Mar’2010) 

Road and Transport 
Authority (RTA), Dubai, 
UAE ( formally Dubai 
Municipality) 

1) R777/4A Dubai Creek Crossing Seventh Crossing Corridor 
(Bur Dubai Side) 
2) R882/1 Improvement of Al Safooh Area Roads Networks, 
Roads R1 and R2 
3) Dubai Municipality R757/2 Palm Island (Jumeirah) Road 
Corridor and Access 

TECOM, Dubai, UAE P-122 TECOM Roads Improvements 

All the projects are of Multimillion dollar cost, Prime responsibilities included the structural 
works (Bridge, Underpass or tunnel, Pedestrian underpass, Roads and Ground mounted 
Signboard installation).  
Project (R882/1 Improvement of Al Safooh Area Roads Networks 

• Roads R1 and R2) completed casting of 5 bases out of total 21 bases of an 
underpass in the first month of the project (which was highly appreciated 
by client and consultant). The underpass and bridge over Sheikh Zayed 
Road was completed and handed over before the completion time. 

• Use of fixed temporary gantries for the construction of the bridge over 
Sheikh Zayed road in live traffic which was executed to perfection 
adhering all the safety requirements. 

 “R777/4A Dubai Creek Crossing Seventh Crossing Corridor (Bur Dubai Side)” project  
• Managed the work under live traffic; we put the load of the bridge span 

on Scaffoldings and made three pier, and opened the road without 
hampering the traffic of Al Moktoum Bridge.  

  
 
K.Ramakrishnan Engineering contractor, India, Senior Site Engineer,  
(June’2004 – Aug’2005) 
Different projects for road works, including National Highway Authority of India projects 
where I was responsible for site management, Surveying, Shop drawing preparation, 
Material testing’s, Method Statement preparation etc.  
 
AWARDS  

• Adjudged winner in the paper presentation contest in NIT Warangal in the   “Structures” 
division. 

• Awarded first prize in the “Design Contest” of Seismus, an all India level annual 
technical fest of the Department of Civil Engineering of NIT Warangal. 

• Received the Technical Merit Scholarship presented by the Director of Assam,India. 

• Distinction of winning the Inter-College Table Tennis Tournament for two consecutive 
years representing NIT Warangal. 

• Student Coordinator of the yearly technical fest of Department of Civil Engineering of 
NIT Warangal. 

• Awarded 3 first prizes in the “Cartoon Contest”, “Tool Box Talk contest” & “Slogan 
Contest” by RTA director for safety in “World Day for Safety and Health at Work”. 

• Got rewards and bonus for Good progress with highest safety standards. Handed over 
most of my projects before time, which was very much appreciated by client and 
consultants. 

VOLUNTARY EXPERIENCE  

• General Secretary for PANNIT Middle East Qatar Chapter.  
• General Secretary for Qatar Assam Society. 
• Participated in many Health and Safety works in the company and encouraging Workers 

to work safely. 

 


